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ADVANCED BUSINESS SKILLS SESSIONS 

Effective Delegation 
 

A course for those moving towards management positions covering how to delegate clearly and 

effectively, how to manage the delegation process, and how to deal with issues if things go wrong. 

Constructive and honest feedback techniques are also addressed.  

 

Delegation is one of the most important management skills. These logical rules and techniques will 

help you to delegate well (and will help you to help your manager when you are being delegated a 

task or new responsibility - delegation is a two-way process!).  

Good delegation saves you time, develops you people, grooms a successor, and motivates.  

Poor delegation will cause you frustration, demotivates and confuses the other person, and fails to 

achieve the task or purpose itself.  

Hence "Effective Delegation" is a management skill that's worth improving.  
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COURSE DETAILS 

Course title: Effective Delegation 

Duration: 2, 4, or 8 Hours 

Course type - international or regional: Regional 

Delivery method - classroom, eLearning, 

blended etc: 

Classroom 

DELEGATE PROFILE 

Target audience Senior Fee Earners 

Career level:   Support professionals - any level 

Attendance by nomination/ request/ other - 

compulsory?: 

Nomination or request 

CPD points tbc 

Suggested Group Size 6-8 people 

SESSION INFORMATION 

IT requirements Projector or TV screen for computer would be useful 

LEARNING OBJECTIVES/OUTCOMES - what will delegates learn/be able to do as a result of attending the course? 

■ State what the definition of delegation is 

■ Understand what stops managers from delegating 

■ Articulate the benefits of effective delegation 

■ Know and use the appropriate 5 degrees of delegation 

■ Practice how to delegate effectively using the LARGER and SMALLER instruments 

■ Practice using questions to review progress and give feedback on their progress 

■ Identify tasks that can be delegated and the best team member to delegate these tasks to 
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